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Product manager with engineering roots, driving AI-native products from zero to production. Defines strategy for agent platforms and 
conversational AI, leads cross-functional teams across research, engineering, and design, and owns outcomes end-to-end. Ships evaluation-
driven products where the measure of success is agent reliability, not feature count.

SKILLS

AI & Product

Agent architecture, agentic capabilities, evaluation 
frameworks
LLM workflow design, prompt engineering, RAG
0→1 product strategy, roadmap ownership
User research, UX for AI systems

Technical

Python, TypeScript, Golang, SQL
Postgres, API design
Data pipelines, infrastructure at scale

Growth & Analytics

A/B testing, funnel optimisation
Data-driven product decisions
Product analytics, experimentation

EDUCATION

Singapore Management University

BSc (Hons), Information Systems · 2022
Double Major: Business Analytics &
Digitisation & Cloud Solutions

AWARDS & LEADERSHIP

● Winner, Ninja Van Hackathon
● Google Developer Student Club Lead
● National Service: Top 1% of cohort (Combat Diver)

PROJECTS

Voltade Studio — No-code AI agent builder. 100+ 
agents deployed across WhatsApp, Telegram, and 
Web for SME clients.

WIMAUT — Agent observability dashboard tracking 
task success, failure rates, and latency across 
production AI agents.

Vorank — AI-powered SEO tool. Automates keyword 
research, content analysis, and ranking strategy.

WRITING

Writes about AI product strategy, agent evaluation, 
and lessons from building at yashgadodia.com/blog.

EXPERIENCE

Voltade — Founding Product Manager

Jul 2025 – Present · Singapore

AI-Native Agent Platform for SMEs

● Defined product strategy and roadmap for two 0-to-1 AI-native products: 
Studio (no-code agent builder) and Envoy (conversational CRM), growing 
Envoy from zero to 100+ SME accounts.

● Established agent evaluation frameworks covering task success rate, failure 
taxonomy, and latency benchmarks across 230K+ daily AI interactions 
(99.65% success rate).

● Led cross-functional teams of engineers and designers, embedding agent 
orchestration as a core competency across every team member.

● Shaped go-to-market around selling outcomes rather than subscriptions, 
closing 30+ active SME clients on custom agent deployments.

Synthesis Partners — Lead Software Engineer (L3)

Jun 2024 – Jul 2025 · Singapore

Enterprise AI for Strategic Intelligence

● Owned product direction and engineering for an enterprise AI platform 
serving F500 clients. RAG over 2M+ documents.

● Led engineering on Discover, an intelligence platform where analysts explore 
millions of documents through topic clustering, network analysis, and theme 
visualisation — replacing weeks of manual research with interactive 
workflows.

Ninja Van — Senior Software Engineer (CTO’s Office)

May 2021 – Jun 2024 · Singapore

Platform Products & Scale Systems

● Drove Ninja Easy from 0→1, scaling from single-digit daily orders to 
hundreds within 5 months (13K total). Defined product iterations through 
data-driven experimentation.

● Owned notification platform end-to-end (100M+ events/day across SMS, 
email, push in 6 markets). Defined reliability SLAs and scaling strategy for 
cross-market expansion.

● Launched voice-calling service handling 3M+ calls in under 6 months, 
leading cross-functional coordination across ops, product, and engineering.

The Bon Pet — Co-Founder

Sep 2024 – Present · Singapore

Consumer Brand (DTC)

● Scaled a consumer DTC brand to ~10K MRR. Automated fulfilment and ops 
workflows, reducing manual workload by 70%.

AfterClass — Co-Founder & CTO

2020 – 2021 · Singapore

Student Platform

● Co-founded and grew a university course review platform to 50k+ users and 
4.5M page views in three months.

mailto:pirsquare.yash@gmail.com
https://yashgadodia.com
https://linkedin.com/in/yashgadodia
https://yashgadodia.com/blog

